
 

 

Natural Resources Commission Summer 2016 Retreat 

June 18, 2016; 10AM-2PM 

15 Windsor Rd. Wellesley, MA 

Retreat Agenda 

1. Revisit Strategic Plan 
 Review Goals, Action Steps, Strengths and Weakness, Successes and Areas for Improvement 
 

2. Future Goals and Initiative Prioritization 

 Policy Update 

 Plastic bag Ban Outreach/Implementation 

 Comprehensive Pond management 

 Morses Pond Mgt./Erosion  

 IPM bylaw/Policy 

 Tree Protection – Enhance bylaw, look at Tree Preservation 

 Stormwater Management 

 Well-head protection 

 Gas Leaks 

 Vernal Pool 

 North 40  

 Light Pollution Reduction 

 Trails Committee Bylaw 

 Organic Lawn Care/Gardening 

 Unified Plan 

 Zoning Amendments 

 Morses Pond Access 

 General Outreach and Education 
 

3. Sub-Committee Matters 

 Appointments 

 Recruitment  

 Gathering 
 

4. Departmental work space  
 

5. Other items not anticipated prior to posting 

Materials for Review 

1. Strategic Plan Final report 
2. Strategic Plan Objectives and Action Steps 
3. Policy manual Brief 
4. Open Space Action Plan 


